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TRUSTEES’  REPORT. 


To  His  Excellency  the  Governor ,  the  Legislature  and  the  State  Board  of 

Insanity. 

The  trustees  of  the  Wrentham  State  School  herewith  respect¬ 
fully  submit  their  fifth  annual  report. 

Commendable  progress  has  been  made  during  the  past  year  in 
the  management  and  development  of  the  Wrentham  State  School. 
The  number  of  its  inmates  has  been  maintained  to  its  full  capacity, 
oftentimes  exceeding  it,  while  many  applications  for  admission 
have  been  refused  for  lack  of  room. 

The  dormitory  authorized  two  years  ago  and  accommodating 
135  girls  has  been  completed  and  furnished  and  is  about  to  be 
occupied.  Like  all  the  other  new  buildings,  it  is  plain,  substantial, 
well  lighted  and  ventilated,  and  is  well  adapted  for  its  purpose.  It 
consists  of  two  stories  and  basement  and  has  a  large  uncovered 
piazza  for  the  children,  which  will  add  greatly  to  their  comfort  and 
happiness. 

A  stable  accommodating  40  cows,  a  barn  with  a  capacity  for  40 
tons  of  hay  and  a  silo  holding  about  150  tons  have  also  been  com¬ 
pleted  this  year  and  are  in  satisfactory  service.  The  granolithic 
walks  have  been  extended  to  the  new  buildings  thus  connecting 
all  together  in  accordance  with  the  general  plan  of  the  fully  de¬ 
veloped  institution. 

The  sewerage  system  for  which  the  last  Legislature  made  an 
appropriation  of  $13,000  is  nearing  completion  and  will  afford 
sufficient  drainage  for  all  the  buildings  now  in  use  and  is  capable 
of  extension  to  accommodate  all  that  may  be  erected  in  the  future. 
Much  satisfaction  is  anticipated  from  the  system,  as  all  danger  of 
any  infection  from  that  source  will  be  removed. 

Aside  from  a  mild  epidemic  of  measles  with  no  deaths  nor  serious 
cases,  the  health  of  the  inmates  of  the  institution  has  been  good 
during  the  past  year.  Close  and  constant  watch  is  maintained  for 
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the  early  detection  of  signs  of  contagious  diseases  and  all  sus¬ 
picious  cases  are  at  once  isolated.  The  school  has  in  this  manner 
been  spared  any  serious  epidemic  of  contagious  diseases  during  its 
five  years’  existence. 

The  water  system  continues  to  furnish  an  abundant  supply  of 
pure  water  and,  as  its  source  is  under  the  control  of  the  institu¬ 
tion,  there  is  no  reason  to  expect  any  trouble  from  that  factor  in 
the  future. 

The  semi-annual  conferences  of  the  Board  of  Insanity,  held  for 
the  purpose  of  considering  numerous  topics  relating  to  the  work 
of  the  institutions  under  its  charge,  have  been  attended  by  one 
or  more  of  the  trustees  of  this  school.  Two  subjects  have  recently 
received  special  consideration  at  these  conferences,  namely,  the 
management  of  the  criminal  feeble-minded  and  the  proper  rela¬ 
tion  of  social  work  to  our  insane  asylums  and  feeble-minded 
schools.  No  one  can  appreciate  the  importance  of  these  and 
kindred  subjects,  who  has  not  had  actual  personal  contact  with 
the  inmates  of  these  institutions  and  also  some  experience  in  the 
management  of  the  institutions  themselves. 

The  purposes  for  which  the  school  was  established  have  been 
kept  constantly  in  mind  as  usual  during  the  past  year.  Its  policy 
is  based  upon  the  fact  that  feeble-mindedness  is  a  congenital 
defect,  born  with  the  child  and  as  a  rule  incurable.  Once  feeble¬ 
minded,  always  feeble-minded,  with  few  exceptions.  Mental  de¬ 
velopment  is  retarded  or  entirely  arrested  at  some  period  of  pre¬ 
natal  life,  and  while  it  may  be  susceptible  of  some  improvement, 
yet  it  cannot  be  brought  up  to  the  normal  standard. 

This  unfortunate  condition  is  often  due  to  hereditarv  influ- 

«/ 

ences.  Feeble-minded  parents  never  beget  normal  children.  Even 
one  feeble-minded  parent  is  apt  to  produce  defective  children.  A 
feeble-minded  mother  and  an  alcoholic  father  often  produce 
defective  children.  Alcohol  and  syphilis  are  potent  factors  in 
the  production  of  mental  defectives.  The  admirable  report  of 
the  commission  appointed  in  1910  to  investigate  the  increase  of 
criminals  and  defectives  makes  the  following  statement:  “The 
abuse  of  alcohol,  directly  and  indirectly,  does  more  to  fill  our 
prisons,  insane  hospitals,  institutions  for  feeble-minded  and  alms¬ 
houses  than  all  other  causes  combined.”  And,  furthermore,  that 
from  14  to  20  per  cent,  of  the  defectives  are  due  to  syphilis.  Alco- 
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hoi  and  the  venereal  diseases  are  the  most  important  sociological 
questions  before  the  community  to-day,  and  they  call  for  careful, 
rational,  persistent  consideration  on  the  part  of  all  who  have  the 
welfare  of  the  people  at  heart. 

A  child  that  is  incapable  of  learning  the  thousand  and  one  com¬ 
mon  things  of  ordinary  life  by  association  and  imitation  and  who 
cannot  be  taught  the  elements  of  a  common  school  education  as 
normal  children  can  be,  is  feeble-minded  and  requires  special  care 
and  training.  The  defective  development  may  vary  from  the 
hopeless,  helpless  idiot,  who  has  not  a  particle  of  intelligence  of 
any  sort,  to  the  border-line  cases  that  may  puzzle  the  most  expert 
in  reaching  a  reliable  decision  as  to  the  mental  and  moral  status 
of  the  individual. 

A  large  number  of  the  border-line  cases  belong  to  a  well-recog¬ 
nized  class  of  feeble-minded  criminals,  —  defective  delinquents,  as 
they  are  now  called.  Their  vicious  and  criminal  characteristics  are 
frequently  more  in  evidence  than  their  feeble-mindedness.  To  an 
untrained  observer  they  appear  bright  and  smart  and  capable  of 
doing  efficient  work,  but  the  facts  are  that  it  is  only  while  under 
strict  discipline  and  oversight  that  they  lead  decent  lives,  or  are 
of  any  service  to  themselves  or  to  anyone  else.  Removed  from 
these  conditions,  they  soon  relapse  into  an  immoral  and  criminal 
life,  a  menace  to  the  community  and  destructive  to  themselves. 
They  spread  infective  diseases,  beget  defective  children,  who  are 
pretty  certain  to  become  public  charges,  and  thereby  tend  to 
defeat  the  very  objects  for  which  feeble-minded  schools  and  other 
correctional  institutions  are  established. 

For  the  purpose  of  avoiding  the  demoralizing  influence  of  these 
defective  delinquents  upon  the  ordinary  feeble-minded,  and  to 
secure  the  sterner  discipline  necessary  for  their  control,  a  law  was 
passed  last  winter  ordering  that  special  accommodations  for  this 
class  shall  be  provided  as  follows:  Women  and  girls  shall  be  sent 
to  the  Sherborn  Reformatory,  the  boys  to  the  reformatory  at  Con¬ 
cord  and  the  men  to  the  State  Farm  at  Bridgewater.  This  is  a 
step  in  the  right  direction  and  must  be  productive  of  good  results. 

Experience  shows  conclusively  that  permanent  custodial  care  is 
the  most  efficient  method  yet  devised  for  the  feeble-minded  in  our 
midst.  The  community  is  thus  better  protected  and  the  parents 
are  often  relieved  of  a  grievous  burden.  It  was  thought  at  one 
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time  that  surgery  offered  a  safe  and  effective  method  of  treating 
the  feeble-minded,  thereby  permitting  them  to  mingle  freely  with 
others  in  the  community.  It  is  true  that  an  operation,  slight  in 
the  male,  less  so  in  the  female,  renders  the  patient  sterile,  but  it 
does  not  prevent  immorality  and  the  spread  of  contagious  dis¬ 
eases.  For  these  reasons  it  is  not  to  be  advised  when  custodial 
care  is  possible.  Three  or  four  States  have  statutes  permitting 
this  operation  to  be  done  under  certain  conditions;  but  with  one 
exception  little  has  been  done  in  that  direction  and  very  likely  will 
be  at  present  at  all  events. 

The  idea  of  shutting  up  people  permanently,  of  depriving  them 
of  their  personal  liberty,  is  naturally  repugnant  to  many  who  do 
not  understand  the  existing  conditions.  It  is  constantly  to  be 
borne  in  mind,  however,  that  our  feeble-minded  schools  are  not 
prisons,  but  homes  in  which  a  useful,  happy,  rational  home  life  is 
carried  on  to  the  fullest  extent  possible.  The  inmates  are  kept 
constantly  busy,  as  everybody  should  be,  working,  playing,  sleep¬ 
ing  or  eating.  They  are  graded  so  far  as  is  practicable,  and  each 
grade  has  its  own  special  work  and  pastimes,  as  is  best  suited  to 
their  capacity.  Being  in  constant  fellowship  with  those  of  their 
kind,  and  under  proper  supervision  and  discipline,  they  are,  as  a 
rule,  happy  and  contented.  The  higher  grades  manifest  a  sur¬ 
prising  interest  in  caring  for  the  lower  ones,  thereby  materially 
assisting  in  the  wrork  of  the  school.  All  are  capable  of  a  much 
higher  development  in  the  school  than  they  would  be  elsewhere. 
They  are  encouraged  in  various  ways  to  excel  each  other  in  their 
behavior,  in  their  work  and  in  all  other  respects.  They  have  all 
the  liberty  they  can  appreciate,  all  that  it  is  judicious  for  them  to 
have,  by  occasional  vacations  at  their  homes,  or  wherever  they  can 
have  reasonable  supervision  for  a  time. 

The  physical  condition  of  the  feeble-minded  is  of  the  first  im¬ 
portance,  as  it  has  much  to  do  with  their  mental  improvement. 
Our  superintendent  and  his  assistant  being  physicians  realize  fully 
the  importance  of  paying  special  attention  to  the  diet,  the  cloth¬ 
ing,  the  habits,  the  teeth  and  all  the  functions  of  the  body,  as 
would  be  done  in  the  army,  or  in  any  large  body  of  normal  indi¬ 
viduals.  The  result  of  this  intelligent  supervision  in  the  general 
improvement  of  the  recent  inmates  to  our  institution  is  marvellous 
in  many  instances,  showing  the  great  benefits  to  be  obtained  under 
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the  present  method  of  caring  for  these  unfortunate  members  of 
the  community. 

The  census  for  1905  gives  2,778  feeble-minded  persons  in  the 
State,  while  it  is  estimated  upon  reliable  data  that  there  are  at 
least  6,000  of  that  class  in  our  midst.  The  discrepancy  in  these 
numbers  is  doubtless  due  to  the  fact  that  a  large  number  of  the 
higher  grades  would  naturally  escape  the  notice  of  the  census 
takers. 

From  the  fact  that  there  are  over  a  thousand  applications  for 
admission  to  the  two  schools,  it  would  seem  wise,  humane  and 
even  imperative  that  the  trustees  of  this  school  should  request  the 
Legislature  to  make  appropriations  sufficient  to  furnish  accommo¬ 
dations  for  a  larger  portion  of  the  feeble-minded  in  the  State  than 
now  exists.  The  trustees  therefore  recommend  that  the  follow¬ 
ing  appropriations  be  made  for  the  specific  purposes  mentioned 
herein :  — 

1.  Two  dormitories,  one  for  boys  and  one  for  girls,  each  accom¬ 
modating  105  persons,  with  the  necessary  furnishings,  etc.,  $98,000. 

2.  As  the  school  exercises  form  an  important  part  of  the  disci¬ 
pline  of  certain  grades  of  our  inmates,  a  building  especially  adapted 
for  the  purpose  is  very  essential.  We  are  now  using  a  portion  of 
the  laundry  which  will  soon  be  needed  for  its  original  purposes. 
A  school  building  with  the  necessary  furnishings  will  cost  $41,500. 

3.  A  home  for  22  employees  with  the  necessary  furnishings, 
$12,500. 

4.  Several  small  cottages  came  to  the  institution  with  the  land, 
and  with  a  moderate  expense  some  of  them  have  been  made  very 
comfortable  for  our  help,  thereby  saving  the  cost  of  new  buildings. 
Another  of  these  houses  needs  repairs  for  this  purpose  at  a  cost  of 
$1,500. 

5.  Carriages  and  tools  are  not  benefited  by  the  “open-air  treat¬ 
ment,”  and  every  prudent  farmer  provides  shelter  for  them.  A 
much-needed  carriage  and  tool  house  will  cost  $1,500.  Total 
requisitions,  $155,000. 

The  two  dormitories  herein  asked  for  would  raise  the  capacity 
of  the  school  to  about  600  and  would  do  much  in  relieving  the 
present  demand  for  room.  It  is  to  be  hoped  that  after  a  careful 
consideration  the  Legislature  will  see  fit  to  make  the  necessary 
appropriations  for  the  development  of  the  institution  to  that 
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extent,  which  shall  approximate  the  reasonable  demands  of  the 
public. 

The  trustees  desire  herein  to  express  their  appreciation  of  the 
high  compliment  which  His  Excellency,  the  Governor,  paid  to  our 
superintendent,  Dr.  George  L.  Wallace,  after  his  inspection  of  the 
institution  last  summer.  We  feel  that  Dr.  Wallace’s  services 
merit  the  highest  commendation  and  that  the  Commonwealth  is 
indeed  fortunate  in  being  able  to  secure  the  services  of  such  an 
efficient  officer. 

Respectfully  submitted, 

ELLERTON  JAMES, 

GEORGE  W.  GAY, 

SUSANNA  BERRY, 

MARY  STEWART  SCOTT, 
PATRICK  J.  LYNCH, 

HARRY  T.  HAYWARD, 


Boston,  Nov.  30,  1911. 


Trustees. 
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SUPERINTENDENT’S  REPORT. 


To  the  Trustees  of  the  Wrentham  State  School. 

I  hereby  respectfully  submit  to  you  this  annual  report,  for  the 
year  ending  Nov.  30,  1911. 

The  movement  of  the  population  has  been  as  follows:  — 


Number  present  Nov.  30,  1910, .  239 

Number  absent  Nov.  30,  1910, . 7 

Admissions  during  the  year, . 68 

Discharges, . 27 

Deaths, . 2 

Number  absent  Nov.  30,  1911, . 10 

Number  present  Nov.  30,  1911, .  275 


Of  the  275  present,  159  are  males  and  116  females. 

The  two  deaths  were  caused,  one  each  from  chronic  nephritis 
and  organic  brain  disease. 

The  general  health  of  our  inmates  and  employees  during  the 
year  has  been  excellent.  Many  of  our  children,  however,  come  to 
us  in  poor  physical  condition,  but  under  the  regular  institution 
regime  their  health  improves  markedly,  and  with  the  improvement 
of  their  physical  condition  it  is  pleasing  to  note  the  improvement 
of  their  habits  and  mental  condition  as  well. 

The  smaller  girls  and  boys  have  been  in  their  various  schools, 
industrial  and  training  classes  during  the  entire  year,  with  the 
exception  of  the  summer  vacation  period.  The  children  spent  the 
greater  part  of  this  vacation  in  the  open,  the  little  girls,  however, 
assisting  in  the  various  domestic  occupations,  and  the  little  boys 
taking  an  active  part  in  the  work  of  the  farm  gardens.  Each  week 
during  the  vacation  period  a  picnic  was  given  for  these  smaller 
children.  These  picnics  were  a  very  pleasant  feature  and  added 
much  to  the  children’s  happiness  during  the  summer  months. 

The  farm  boys  have  shown  even  greater  interest  than  ever 
before  in  the  development  of  the  farm,  raising  crops,  clearing  land, 
forestry,  care  of  the  stock,  building  roads,  laying  water  pipes, 
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drain  pipes,  etc.  Since  early  in  July  the  institution  tables  have 
been  abundantly  supplied  with  vegetables  from  the  farm  garden, 
and  a  sufficient  quantity  is  stored  in  the  vegetable  cellars  to  last 
until  vegetables  are  grown  again.  All  the  milk  and  eggs  that  are 
being  used  in  the  institution  are  produced  on  the  farm. 

It  is  indeed  pleasing  to  see  the  good  spirit  that  is  shown  by  our 
larger  girls  in  their  various  occupations.  They  assist  in  the  vari¬ 
ous  domestic  activities  of  the  institution,  as  well  as  in  the  caring 
for  the  smaller  and  more  helpless  children.  And  it  is  also  gratify¬ 
ing  to  notice  the  fine  maternal  affection  that  many  of  these  adult 
women  show  in  their  devoted  attention  to  the  smaller  children. 
The  younger,  smaller  and  more  helpless  the  child,  the  more  mani¬ 
fest  is  this  devotion. 

The  school  department  has  made  satisfactory  progress  during  the 
year.  Many  children  have  come  to  us  wholly  untamed,  destruc¬ 
tive,  untidy,  with  vicious  habits  and  hard  to  control,  but  under 
persistent,  quiet  and  forceful  instruction  they  have  responded  well 
and  are  making  excellent  improvement.  The  whole  institution  is 
organized  on  an  educational  basis.  When  the  various  industries 
and  occupations  are  considered  from  the  educational  standpoint, 
the  accomplishing  of  the  necessary  work  about  the  institution  is  a 
comparatively  easy  matter.  Therefore  the  educational  activities 
are  not  confined  to  the  schoolrooms;  but  the  fact  is  constantly 
emphasized  that  true  education  is  not  what  an  individual  knows 
but  what  he  can  do. 

An  outdoor  schoolroom  has  been  organized.  This  is  a  yard 
150  feet  long  and  50  feet  wide.  The  furnishings  consist  of  a 
marching  circle,  a  resting  seat,  two  stone  circles,  sand  boxes,  hand 
saws,  hammers,  nails,  shovels,  buck  saws  and  wood.  Into  this 
yard  we  take  our  most  restless,  destructive  and  untidy  children 
and  give  them  instruction  in  marching,  silence  classes,  striking  a 
block  of  wood  with  a  hammer,  sawing  wood,  shoveling  sand  from 
one  long  box  into  a  parallel  box,  carrying  stones  from  one  circle  to 
the  other  and  carrying  wood  from  one  location  and  placing  it  in 
another  definite  location.  The  children  have  responded  splendidly 
to  this  treatment.  Several  have  graduated  from  these  classes  and 
have  been  promoted  into  the  regular  schoolrooms.  Others  have 
graduated  from  these  classes  and  are  assisting  on  the  farm.  Many 
girls  that  have  been  given  instruction  in  this  outdoor  training 
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school  have  ceased  to  be  untidy,  restless  and  inattentive  and  are 
now  assisting  in  the  various  domestic  occupations  about  the  school. 
Apart  from  the  pleasure  of  redeeming  these  children  from  ugliness 
and  saving  them  from  a  life  of  destructiveness  and  transforming 
them  into  a  life  of  partial  usefulness,  it  is  scarcely  possible  to 
estimate  the  financial  saving  to  the  community.  An  untidy, 
destructive  child  is  extremely  unpleasant  and  very  expensive  to 
care  for,  but  how  much  more  unpleasant  and  how  much  more 
expensive  to  care  for  would  he  be  were  he  permitted  to  reach 
adult  life  without  the  proper  training  to  correct  these  habits.  An 
institution  for  the  feeble-minded  without  a  school  department  and 
without  the  educational  idea  permeating  the  whole  place  would 
certainly  be  a  very  expensive  institution  to  maintain. 

The  general  entertainments  at  the  assembly  hall,  the  social 
hours  at  the  buildings,  together  with  outdoor  and  indoor  games, 
such  as  basket  ball,  baseball  and  football,  have  given  a  great 
amount  of  pleasure  to  the  girls  and  boys.  Our  corrections  are 
based  on  a  little  world  of  activities.  If  a  boy  or  girl  has  slipped 
up  and  for  a  short  time  has  ceased  to  be  a  good  citizen,  the  strongest 
reminder  to  him  or  her  of  his  obligation  is  to  deprive  him  of  some  of 
these  various  amusements,  entertainments  and  activities  in  which 
he  usually  takes  part. 

As  the  teeth  of  the  children  coming  to  us  were  in  very  poor  con¬ 
dition,  the  services  of  a  dentist  were  required,  and  Ernest  W. 
Gates,  D.D.S.,  was  employed  in  this  capacity.  His  work  has 
already  begun  to  show  in  the  way  of  alleviating  distress  that  is 
caused  by  poor  teeth  and  in  the  improvement  of  the  general  health 
of  our  children. 

I  wish  to  commend  to  your  Board  the  excellent  spirit  that  has 
been  shown  by  officers  and  employees  of  the  institution  during  the 
year.  It  gives  me  pleasure  to  state  that  they  have  shown  loyalty 
and  devotion  to  duty.  I  wish  to  call  attention  to  the  fact  that  in 
our  employees  we  require  the  same  qualifications  that  make  for 
success  in  other  vocations.  We  require  that  they  possess  unusual 
tact,  great  patience,  devotion  to  duty  and  love  for  the  unfortunate; 
in  fact,  the  best  qualities  of  heart  and  mind.  To  these  employees 
we  do  not  pay  a  wage  commensurate  with  the  kind  of  service 
required. 

There  is  a  great  demand  from  the  community  that  this  school  be 
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rapidly  enlarged.  That  this  demand  may  partially  be  met,  I  would 
recommend  that  the  Legislature  of  1912  be  asked  to  make  appro¬ 
priation  for  the  following  purposes:  namely,  two  dormitories  to 
accommodate  210  inmates,  one  school  building,  one  employees’ 
home,  a  sum  sufficient  to  remodel  one  of  the  old  houses,  and  a 
sum  sufficient  to  build  a  carriage  and  tool  house.  Before  these 
new  buildings  can  be  occupied  it  will  be  necessary  to  enlarge  our 
heating  plant  by  the  addition  of  one  or  more  boilers,  but  as  this 
work  can  be  done  in  a  few  months,  it  would  seem  advisable  not  to 
ask  for  this  money  until  next  year.  If  the  Legislature  of  1912 
grant  the  request  for  buildings,  these  buildings  cannot  be  occupied 
before  the  fall  of  1913,  and  this  will  give  ample  time  to  increase 
our  heating  plant.  In  connection  with  these  recommendations,  I 
wish  to  emphasize  the  great  need  of  the  school  building,  for  with¬ 
out  this  building  it  will  be  absolutely  impossible  to  give  our  in¬ 
mates  proper  care.  It  is  not  possible  to  care  for  the  feeble-minded 
without  educating  them;  in  fact,  in  order  to  properly  care  for 
their  bodily  needs  it  is  necessary  that  the  educational  part 
of  their  training  be  begun  immediately  on  their  admission  to  the 
institution. 

It  is  with  pleasure  that  I  report  to  your  board  that  the  general 
plant,  including  the  water  system,  heating  system,  lighting  sys¬ 
tem,  laundry,  kitchen  and  bakery,  is  working  in  a  satisfactory 
manner,  and  that  the  buildings  in  which  the  children  live  are 
proving  that  they  are  most  admirably  adapted  to  the  purpose  for 
which  they  have  been  planned. 

Respectfully  submitted, 

GEORGE  L.  WALLACE,  M.D., 

Superintendent. 
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TREASURER’S  REPORT. 


To  the  Trustees  of  the  Wrentham  State  School. 

I  respectfully  submit  the  following  report  of  the  finances  of  this 
institution  for  the  fiscal  year  ending  Nov.  30,  1911:  — 


Cash  Account. 

Balance  Dec.  1,  1910,  . 

Receipts. 

Institution  Receipts. 

Board  of  inmates :  — 

Private,  .  .  .  .  $51  57 

Reimbursements,  insane,  .  220  13 


Sales: — ■  • 

Clothing  and  materials, 

$51  07 

Farm,  stable  and  grounds:  — 

Cows  and  calves, 

276  38 

Hides,  .  .  .  . 

16  79 

Sundries,  .  .  .  . 

1  90 

Miscellaneous  receipts :  — 

Interest  on  bank  balances, 

$31  68 

Sundries,  .  .  .  . 

20  94 

Receipts  from  Treasury  of  Commonwealth. 

Maintenance  appropriations:  — 

Balance  of  1910,  . 

•  •  • 

Advance  money  (amount  on 

hand  November 

30),  .  .  .  . 

•  •  • 

Approved  schedules  of  1911, 

$54,223  08 

Less  returned, 

21  80 

Special  appropriations, 


$473  35 


$271  70 


346  14 


52  62 

-  670  46 


$1,093  53 
5,000  00 


54,201  28 

-  60,294  81 

59,162  68 


Total,  ....... 

Payments. 

To  treasury  of  Commonwealth,  institution  receipts, 
Maintenance  appropriations:  — 

Balance  November  schedule,  1910, 

Eleven  months’  schedules,  1911, 

November  advances,  ..... 


$120,601  30 


$670  46 


$1,623  44 
54,201  28 
3,572  86 


59,397  58 


Amount  carried  forward , 


$60,068  04 
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Amount  brought  forward,  .... 

•  •  • 

$60,068  04 

Special  appropriations :  — 

Approved  schedules,  .  .  $59,162  68 

Less  advances,  last  year’s  re¬ 
port,  ....  56  56 

$59,106  12 

November  advances,  ..... 

299  76 

59,405  88 

Balance  Nov.  30,  1911:  — 

In  bank,  ....... 

$1,107  67 

In  office,  ....... 

19  71 

1,127  38 

Total,  ....... 

$120,601  30 

Maintenance. 

Appropriation,  ....... 

$68,800  00 

Expenses  (as  analyzed  below),  .... 

•  •  • 

61,972  70 

Balance  reverting  to  treasury  of  Commonwealth, 

•  •  • 

$6,827  30 

Analysis  of  Expenses. 

Salaries,  wages  and  labor:  — 

Genera]  administration,  .... 

$7,721  42 

Medical  service,  ...... 

3,770  33 

Ward  service  (male),  ..... 

1,265  36 

Ward  service  (female),  .... 

6,586  15 

Repairs  and  improvements,  .... 

2,989  15 

Farm,  stable  and  grounds,  .... 

3,893  94 

$26,226  35 

Food : — 

Butter, 

$874  16 

Butterine,  ....... 

421  78 

Beans,  ....... 

558  64 

Bread  and  crackers,  ..... 

16  24 

Cereals,  rice,  meal,  etc.,  .... 

468  92 

Cheese,  ....... 

36  81 

Flour,  ....... 

2,243  19 

Fish,  ........ 

437  67 

Fruit  (dried  and  fresh),  .... 

530  34 

Meats,  ....... 

2,941  79 

Molasses  and  syrup,  ..... 

126  83 

Sugar,  ....... 

947  62 

Tea,  coffee,  broma  and  cocoa, 

228  75 

Vegetables,  ...... 

618  05 

Sundries,  ....... 

371  65 

10,822  44 

Clothing  and  materials :  — 

Boots,  shoes  and  rubbers,  .... 

$818  85 

Clothing,  ....... 

1,253  03 

Dry  goods  for  clothing  and  small  wares, 

1,304  71 

Hats  and  caps,  ...... 

19  28 

Leather  and  shoe  findings,  .... 

136  32 

3,532  19 

Amount  carried  forward,  .... 

i 

•  •  • 

$40,580  98 
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Amount  brought  forward,  .... 

• 

Furnishings :  — 

Beds,  bedding,  table  linen,  etc., 

$724  28 

Brushes,  brooms,  ..... 

145  75 

Carpet,  rugs,  etc.,  ..... 

152  22 

Crockery,  glassware,  cutlery,  etc., 

288  06 

Furniture  and  upholstery,  .... 

558  95 

-  Kitchen  furnishings,  ..... 

286  06 

Wooden  ware,  buckets,  pails,  etc., 

165  89 

Sundries,  ....... 

173  05 

Heat,  light  and  power:  — 

Coal,  ....... 

$3,586  71 

Freight  on  coal,  ...... 

1,253  79 

^)ll,  •  #.  •  •  •  •  •  • 

121  52 

Sundries,  ....... 

26  16 

Repairs  and  improvements :  — 

Cement,  lime  and  plaster,  .... 

$391  29 

Doors,  sashes,  etc.,  ..... 

200  45 

Electrical  work  and  supplies, 

229  60 

Hardware,  ....... 

426  55 

Lumber,  ....... 

695  49 

Machinery,  etc.,  ...... 

15  63 

Paints,  oil,  glass,  etc.,  ..... 

740  21 

Plumbing,  steam  fitting  and  supplies, 

595  81 

Roofing  and  materials,  .... 

269  50 

Sundries,  ....... 

17  83 

Farm,  stable  and  grounds:  — 

Blacksmith  and  supplies,  .... 

$186  41 

Carriages,  wagons,  etc.,  and  repairs, 

302  08 

Fertilizers,  vines,  seeds,  etc., 

1,787  45 

Hay,  grain,  etc.,  ...... 

2,669  37 

Harnesses  and  repairs,  .... 

100  45 

Horses,  ....... 

275  00 

Cows,  ..••••• 

405  00 

Other  live  stock,  ...... 

45  00 

Tools,  farm  machines,  etc.,  .... 

543  33 

Sundries,  ....... 

177  47 

Miscellaneous :  — 

Books,  periodicals,  etc.,  .... 

$51  57 

Chapel  services  and  entertainments, 

51  50 

Freight,  expressage  and  transportation, 

620  17 

Funeral  expenses,  ... 

15  00 

Hose,  etc.,  ....... 

123  31 

Ice,  ........ 

21  00 

Medicines  and  hospital  supplies,  . 

479  39 

Medical  attendance,  nurses,  etc.  (extra), 

36  30 

Manual  training  supplies,  .... 

130  00 

Postage,  ....... 

222  88 

Printing  and  printing  supplies, 

149  51 

$40,580.98 


2,494  26 


4,988  18 


3,582  36 


6,491  56 


Amounts  carried  forward, 


1,900  63  $58  137,34 
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Amounts  brought  forward , 

.  .  .  $1,900 

63 

$58,137  34 

Miscellaneo  us — C  on . 

Printing  annual  report, 

44 

92 

Return  of  runaways, 

44 

08 

Soap  and  laundry  supplies,  . 

441 

17 

Stationery  and  office  supplies, 

181 

54 

School  books  and  school  supplies, 

...  201 

73 

Travel  and  expenses  (officials), 

448 

61 

Telephone  and  telegraph, 

246 

81 

Sundries,  .... 

325 

87 

3,835  36 


Total  expenses  for  maintenance, 

. 

$61,972  70 

Special  Appropriations. 

• 

Balance  Dec.  1,  1910,  ..... 

... 

$67,887  86 

Appropriations  for  fiscal  year,  .... 

. 

13,000  00 

Total,  ....... 

$80,887  86 

Expended  during  the  year  (see  statement  annexed), 

$59,162  68 

Reverting  to  treasury  of  Commonwealth, 

18  03 

59,180  71 

Balance  Nov.  30,  1911, . $21,707  15 


Resources  and  Liabilities. 

Resources. 

Cash  on  hand,  .......  $1,127  38 

November  cash  vouchers  (paid  from  advance 
money) : 

Maintenance,  .  .  .  $3,572  86 

Specials,  ....  299  76 

-  3,872  62 

Due  from  treasury  of  Commonwealth  account 

November,  1911,  schedule,  ....  2,771  42 

- $7,771  42 

Liabilities. 

Schedule  of  November  bills,  .......  $7,771  42 


Per  Capita. 

During  the  year  the  average  number  of  inmates  has  been  257.915. 
Total  cost  for  maintenance,  $61,972.70. 

Equal  to  a  weekly  per  capita  cost  of  $4.6208. 

Receipts  from  sales,  $346.14. 

Equal  to  a  weekly  per  capita  of  $0.0258. 

All  other  institution  receipts,  $324.32. 

Equal  to  a  weekly  per  capita  of  $0.0242. 


Special  A ppropr  iations . 
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BY-LAWS  OF  THE  TRUSTEES  OF  THE 
WRENTHAM  STATE  SCHOOL. 


Article  I.  — ■  Meetings. 

There  shall  be  an  annual  meeting  of  the  trustees  on  the  second  Thurs¬ 
day  of  December  in  every  year,  at  which  the  following  officers  shall  be 
chosen  by  ballot,  namely:  a  chairman,  a  treasurer  and  a  secretary,  to 
serve  until  the  next  annual  meeting,  or  until  others  are  chosen  and  quali¬ 
fied  in  their  stead:  'provided,  however ,  that  if,  from  any  cause,  the  officers 
should  not  be  elected  at  the  annual  meeting,  they  may  be  elected,  or 
any  vacancy  filled,  at  any  other  meeting  regularly  notified  for  the  purpose. 

Article  II. 

Notice  of  all  meetings  shall  be  given  by  the  secretary,  by  sending  a 
written  or  printed  notice  to  each  trustee. 

Article  III. 

The  chairman  shall  preside  at  all  meetings  of  the  trustees;  and,  in 
his  absence,  a  chairman  shall  be  chosen  for  the  meeting. 

Article  IV. 

The  secretary  shall  call  a  special  meeting  of  the  trustees  on  the  requi¬ 
sition  of  the  chairman,  or  of  three  members  of  the  Board. 

Article  V.  —  Trustees. 

It  shall  be  the  duty  of  the  Board  of  Trustees  to  meet  once  a  month. 
Three  shall  form  a  quorum  for  ordinary  business,  but  a  majority  of  the 
whole  shall  be  required  for  a  quorum  at  any  meeting  to  act  upon  the 
transfer  of  real  estate  or  other  property. 

There  shall  be  thorough  visitations  of  the  school  by  two  of  the  trus¬ 
tees  thereof  monthly,  and  by  a  majority  of  them  quarterly,  and  by  the 
whole  Board  semi-annually  at  each  of  which  a  written  account  of  the 
condition  of  the  school  shall  be  prepared,  which  shall  be  presented  at 
the  annual  meeting  to  be  held  in  December,  as  provided  by  chapter  211 
of  the  Acts  of  the  year  1905.  At  the  annual  meeting  a  full  and  detailed 
report  shall  be  made  of  the.  condition  of  the  school  and  all  its  affairs, 
with  a  list  of  the  salaried  officers  and  their  salaries,  and  a  copy  of  the 
inventory  required  by  law,  which  shall  be  laid  before  the  Governor  and 
Council  on  or  before  the  third  Wednesday  in  January,  for  the  use  of 
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the  government,  as  provided  in  said  chapter  211.  The  treasurer  shall, 
at  the  same  meeting,  present  to  the  trustees  his  annual  report.  Both 
reports  shall  be  made  up  to  the  thirtieth  day  of  November  inclusive. 
The  trustees  shall  audit  the  report  of  the  treasurer  and  shall  transmit 
it  with  their  annual  report  to  the  Governor  and  Council.  The  accounts 
and  books  of  the  treasurer  shall  at  all  times  be  open  to  the  inspection  of 
the  trustees. 

They  shall  annually  appoint  a  superintendent,  who  shall  nominate  for 
their  acceptance  all  necessary  officers,  assistants  and  servants,  with  such 
compensation  as  they  may  deem  proper. 

Article  VI.  —  Secretary. 

It  shall  be  the  duty  of  the  secretary  to  notify  and  attend  all  meetings 
of  the  trustees,  and  to  keep  a  fair  record  of  their  doings;  and  to  furnish 
the  treasurer  and  the  superintendent  with  a  copy  of  all  votes  of  the  trus¬ 
tees  respecting  the  payment  of  money  to  be  made  by  him. 

Article  VII.  —  Treasurer. 

It  shall  be  the  duty  of  the  treasurer  to  receive  and  have  the  custody  of 
all  moneys  and  securities  belonging  to  the  trustees,  which  he  shall  keep 
and  manage  under  the  direction  of  the  trustees.  He  shall  pay  no  moneys 
but  by  their  order,  or  the  order  of  the  committees  duly  authorized.  His 
books  shall  be  open  to  the  inspection  of  the  trustees.  He  shall  make  up 
his  accounts  to  the  thirtieth  day  of  November  each  year,  together  with 
an  inventory  of  all  the  real  and  personal  estate  and  of  the  debts  due  to 
and  from  the  school,  and  present  the  same  to  the  trustees  at  their  annual 
meeting.  He  shall  give  such  bonds  for  the  faithful  discharge  of  his  duties 
as  the  trustees  shall,  from  time  to  time,  require. 

Article  VIII.  —  Superintendent. 

The  superintendent,  appointed  as  above,  shall  act  as  treasurer  of  the 
institution,  receiving  and  disbursing,  under  the  direction  of  the  trus¬ 
tees,  all  moneys  appropriated  by  the  Commonwealth  for  its  mainte¬ 
nance  and  development,  and  all  moneys  accruing  from  its  operation; 
and  shall  give  such  bond  for  the  faithful  discharge  of  his  duties  as  the 
trustees  shall  from  time  to  time  require. 

Article  IX.  —  Alterations. 

These  by-laws  may  be  altered  at  any  annual  meeting  of  the  trustees, 
by  vote  of  two-thirds  of  the  members  present. 
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RULES  AND  REGULATIONS. 


Trustees.  —  A  meeting  of  the  trustees  shall  be  held  monthly. 

Quorum.  —  The  presence  of  three  members  shall  constitute  a  quorum. 

Visiting  Committee.  —  Two  trustees  to  visit  the  institution  each 
month,  and  the  Board  to  meet  quarterly  at  the  school. 

The  trustees  making  the  monthly  visit  shall  examine  the  state  of  the- 
institution;  the  condition,  etc.,  of  the  pupils,  and  of  all  the  rooms  in  the 
establishment;  and  receive  and  examine  any  report  of  the  superintend¬ 
ent,  and  make  a  record  of  their  visit  and  impressions. 

They  shall  make  report  on  the  state  and  condition  of  the  institution 
at  the  first  regular  meeting  of  the  trustees  subsequent  to  visit. 

Superintendent.  —  It  shall  be  the  duty  of  the  superintendent  to  re¬ 
side  at  and  give  his  whole  time  to  the  service  of  the  institution. 

In  addition  to  his  duties  under  the  by-laws  of  the  trustees  he  shall 
select  and  employ  all  subordinate  officers,  teachers,  assistants  and  serv¬ 
ants  of  the  institution,  subject  to  the  approval  of  the  trustees,  and  shall 
consult  the  trustees  before  making  any  material  changes  in  the  adminis¬ 
tration  of  the  institution. 

He  shall  have  the  general  superintendence  of  the  whole  institution,  and 
have  charge  of  all  the  pupils,  and  direct  and  control  all  the  persons  therein, 
subject  to  the  regulation  of  the  trustees. 

He  shall  regulate  the  diet,  regimen,  exercises  and  employments,  and 
the  whole  course  of  the  education  and  training  of  the  pupils. 

He  shall,  from  time  to  time,  give  to  all  persons  employed  in  the  insti¬ 
tution  such  instructions  as  he  shall  deem  best  to  carry  into  operation  all 
the  rules  and  regulations  of  the  same;  and  he  shall  cause  such  rules  and 
regulations  to  be  strictly  and  faithfully  executed. 

He  shall  make  a  record  of  the  name,  age  and  condition,  parentage  and 
probable  cause  of  deficiency  of  each  pupil,  and  of  all  the  circumstances 
that  may  illustrate  his  or  her  condition  or  character;  and  also  keep  a 
record,  from  time  to  time,  of  the  progress  of  each  one. 

He  shall  purchase  fuel,  provisions,  stores  and  furniture,  and  shall  be 
responsible  for  the  safe-keeping  and  expenditure  thereof;  provided,  how¬ 
ever,  that  if  the  trustees  think  it  best  to  appoint  a  steward,  he  shall  perform 
these  duties  with  the  concurrence  of  the  supeiintendent. 

He  shall  collect  and  receive  all  the  moneys  due  from  the  pupils,  and 
deposit  the  same  with  the  treasurer. 

He  shall  keep  a  separate  account  with  each  one  of  the  pupils,  or  with 
the  parents  or  guardians  of  such  of  the  pupils  as  are  not  beneficiaries  of 
Massachusetts,  charging  them  with  all  expenses  of  board,  instruction^ 
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etc.,  and  with  all  the  money  expended  for  clothing  and  other  necessaries 
or  proper  indulgences. 

He  shall  make  monthly  reports  to  the  trustees  of  the  condition  of  the 
institution,  and  make  such  suggestions  as  he  may  think  the  interest  of 
the  institution  requires. 

He  shall  prepare  for  the  trustees  an  annual  report,  in  which  he  will 
show  the  history,  progress  and  condition  of  the  institution,  and  the  suc¬ 
cess  of  the  attempts  to  educate  and  improve  the  feeble-minded  youth. 

The  teachers,  assistants  and  pupils  will  be  under  the  immediate  direc¬ 
tion  of  the  superintendent,  and  no  orders  shall  be  given  to  them  except 
through  him. 

No  "officer,  assistant  or  pupil  can  absent  himself  from  the  institution 
without  the  permission  of  the  superintendent. 

The  hours  for  work,  for  exercise,  for  study  and  for  recreation  being 
established  by  the  superintendent,  each  teacher,  assistant  and  pupil  will 
be  expected  to  conform  strictly  to  them. 

Matron.  —  The  matron,  under  the  direction  of  the  superintendent, 
shall  have  charge  of  the  house. 

She  shall  enforce  the  rules  and  regulations  of  the  trustees,  and  see 
that  order  and  good  conduct  prevail  in  every  part  of  the  establishment. 

If  improper  conduct  is  observed  in  any  subordinate  or  inmate,  she 
shall  report  the  same  to  the  superintendent. 

Visitors.  —  Persons  may  visit  the  institution  under  such  regulations, 
as  the  trustees  and  superintendent  shall  establish. 


NOTICE. 


The  Wrentham  State  School  is  located  in  the  town  of  Wrentham, 
about  one  and  one-quarter  miles  from  the  Wrentham  station,  on  the 
Wrentham  branch  of  the  New  York,  New  Haven  &  Hartford  Railroad. 
The  distance  from  Boston  is  twenty-six  miles.  Public  carriages  meet 
all  trains. 

Electric  cars  leave  Mansfield,  Foxborough,  North  Attleborough  and 
Franklin  every  hour  for  Wrentham.  Winter  Street  is  the  nearest  point 
to  the  school  on  the  Mansfield  and  Foxborough  car  line,  and  May  Street 
is  the  nearest  point  to  the  school  on  the  Franklin  car  line. 

Packages  sent  to  the  children  should  be  addressed  to  the  Wrentham 
State  School,  with  the  child’s  name  marked  plainly  on  each  package. 


